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I. Introduction

A. Rationale
A comprehensive school counseling program is essential to the success of students. The District’s
comprehensive program is proactive and preventive in its focus and assists students in acquiring life-long
learning skills. The program is developed around student need and a core curriculum that focuses on academic
skills, social-emotional development, and college and career readiness at various stages of student growth.

School counselors work to remove barriers to learning and
help children navigate through college and career planning.
School counselors support students’ development by
monitoring academic progress, attendance, behavior,
social-emotional well-being and growth, and college and
career readiness awareness and planning.  School counselors
collaborate with school psychologists, the attendance
supervisor, the student assistance counselor, school nurses,
teachers, administrators, parents, and outside agencies to
support the whole child.

The District’s comprehensive school counseling program
aligns with the New York State Education Department’s Every Students Succeeds Act (ESSA) to adopt a
“Whole School, Whole Community, Whole Child” multi-tiered model to promote positive school climates that,
in turn, improve student outcomes. School climate is the way school culture affects a child’s sense of safety and
acceptance, and consequently, is a critical determinant of their ability to focus on the task of learning.

In an effort to help increase opportunities for all students to be successful, the New York State Education
Department amended the school counseling regulations, which went into effect July 1, 2019. To ensure that the
District was in compliance with the new regulations, a team was formed to review the guidance documents,
assess the program, and develop an updated comprehensive school counseling program and plan.

B. School Counseling Plan Development Team

Kelly White………………………………………….Assistant Superintendent for Curriculum and Instruction
Jessica Mataraza…………………………………………………………………Elementary Assistant Principal
Andrea Hemstreet………………………………………………………………. Elementary School Counselor
Alison Chapin……………………………………………………………………….. Middle School Counselor
Tanya Allen……………………………………………………………………………. High School Counselor
Tracy Berry……………………………………………………………………………...High School Counselor
Juliea Espinosa……………………………………………………………………. Middle School Psychologist
Kristen Rabadi………………………………………………………………………. High School Psychologist
Lisa Dwyer…………………………………………….……..…..School Psychologist/Section 504 Coordinator
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C. School Counseling Staff

ELEMENTARY SCHOOL
❖ TBD, School Counselor

Phone: 647-0200 Ext. 237
Email: TBD

❖ Andrea Hemstreet, M.S., School Counselor
Phone: 647-0200 Ext. 237
Email: ahemstreet@ecs.k12.ny.us

❖ Theresa Sheeley, School Psychologist
Phone: 845-647-0200 Ext. 437
Email: tsheeley@ecs.k12.ny.us

MIDDLE SCHOOL
❖ Alison Chapin, NCC, M.Ed., School Counselor

Phone: 845-647-0200 Ext. 221
Email: achapin@ecs.k12.ny.us

❖ Juliea Espinosa, School Psychologist
Phone: 845-647-0200 Ext. 428
Email: jespinosa@ecs.k12.ny.us

HIGH SCHOOL
❖ Tanya Allen, M.Ed., CAS, School Counselor

Phone: 845-647-0200 Ext. 432
Email: tallen@ecs.k12.ny.us

❖ Tracy Berry, M.S., School Counselor
Phone: 845-647-0200 Ext. 424
Email: tberry@ecs.k12.ny.us

❖ Marina Russo, School Social Worker
Phone: 845 - 647 - 0200 Ext. 425
Email: mrusso@ecs.k12.ny.us

❖ Kristen Rabadi, School Psychologist
Phone: 845-647-0200 Ext. 430
Email: krabadi@ecs.k12.ny.us
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D. Mission & Vision Statement

District Mission Statement

● To work with the community to include
kindergarten to adult learning opportunities.

● To instill in students of all ages those values that
produce a citizenry aware of its responsibilities,
alert to the future, and capable of achieving and
enjoying an enhanced quality of life.

● To provide a foundation for every student that
will make every student a life-long learner
capable of competing in a world economy.

● To celebrate diversity among students while
encouraging the building of a common future.

● To maintain and achieve high academic
standards for our students at every level

District Vision Statement

The Ellenville Central School District endeavors to
be a school community in which all children learn,
achieve, and exceed the competencies outlined in the
New York State Learning Standards as prescribed by
the Board of Regents and the Board of Education. It
is our expectation that all children and adults excel in
their talents, gifts, and abilities.

School Counseling Program Mission Statement

In support of the Ellenville Central School District
mission, the School Counseling Program mission is
to provide a comprehensive counseling program that
supports the academic, career, and personal/social
development of our students, and includes citizenry
awareness, promote lifelong learning, and encourages
the celebration of diversity, while recognizing the
unique needs of our students as they grow from
grades kindergarten through twelve.

School Counseling Program Vision Statement

The vision for counselors in the Ellenville Central
School District is that the instruction, support, skills,
and knowledge that they provide will assist all
students in acquiring the knowledge, skills, and
attitudes to reach their fullest potential and
successfully manage their lives as healthy,
responsible, competent and productive citizens who
respect themselves and others.

E. Program Focus

The American School Counselor Association (ASCA) Mindsets & Behaviors for Student Success: K-12
College and Career Readiness for Every Student describes the knowledge, skills, and attitudes that students
need to achieve academic success, college and career readiness, and social/emotional development. The
standards are based on a survey of research and best practices in student achievement from a wide array of
educational standards and efforts. Thirty-five mindset and behavior standards identify and prioritize the specific
attitudes, knowledge, and skills that students should be able to demonstrate as a result of a school counseling
program. ECSD school counselors use the standards to assess student growth and development, guide the
development of strategies and activities and create a program that helps students achieve their highest potential.
The ASCA Mindsets & Behaviors are aligned with initiatives at the district, state, and national level and reflect
the priorities of the Ellenville Central School District.

The goals of the Ellenville Central School District School Counseling Program are aligned with the goals of the
District. The primary goal of the Ellenville Central School District School Counseling program is to provide
instruction to all students in the areas of academic skills, career/college readiness, and social/emotional
development. The American School Counselor Association (ASCA) Mindsets & Behaviors has organized these
three domains which enhances the learning process and creates a culture of college and career readiness for all
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students. These domains represent the focus of the School Counseling Core Curriculum. The definitions of
each domain are as follows:

● Academic Skills: Standards are guiding school counseling programs to implement strategies and
activities to support and maximize each student’s ability to learn.

● Career/College Readiness: Standards guiding school counseling programs to help students 1)
understand the connection between school and the world of work and 2) plan for and make a
successful transition from school to postsecondary education and the world of work and from job to
job across the lifespan.

● Social/Emotional Development: Standards are guiding school counseling programs to help students
manage emotions and learn and apply interpersonal skills.

F. 2020 - 2021 Goals & K - 12 Student Standards & Competencies

Current District Goals:
● District Goal #1: Evaluate and improve student achievement (DG.1)
● District Goal #2: Provide all students and staff with a safe and positive climate (DG.2)
● District Goal #3: Maintain and enhance communications with parents and community members (DG.3)

2020 - 2021 School Counseling Program Goals:
For the 2020 - 2021 school year, the committee members have identified the following goals, which are aligned
to the ASCA Mindset & Behaviors for Student Success, which are outlined in the chart beneath our program
goals.

● Program Goal #1: To support learning and academic progress for student success (PG. 1)
● Program Goal #2: To support and facilitate students’ participation in career exploration and

technical/vocational training programs (PG.2)
● Program Goal #3: Collaborate with intervention teams to identify and monitor students who are

experiencing academic difficulty and to apply and/or recommend appropriate interventions that are
monitored for success on a regular basis (PG.3)

● Program Goal #4: To support a safe school environment that promotes positive student morale (PG.4)
● Program Goal #5: To continue to provide information to parents/guardians and community members by

maximizing the use of all school communication outlets (PG.5)
● Program Goal #6: To continue seeking positive new methods and opportunities that promote increased

parent/guardian involvement (PG.6)
● Program Goal #7: To provide resources to support students and their families experiencing

social-emotional strain during the current COVID-19 health crisis (PG.7)
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The ASCA Mindsets & Behaviors for Student Success:
K-12 College- and Career-Readiness Standards for Every Student
Each of the following standards can be applied to the academic, career and social/emotional domains.

Category 1: Mindset Standards
School counselors encourage the following mindsets for all students.

M 1. Belief in development of whole self, including a healthy balance of mental, social/emotional and physical well-being
M 2. Self-confidence in ability to succeed
M 3. Sense of belonging in the school environment
M 4. Understanding that postsecondary education and life-long learning are necessary for long-term career success
M 5. Belief in using abilities to their fullest to achieve high-quality results and outcomes
M 6. Positive attitude toward work and learning

Category 2: Behavior Standards
Students will demonstrate the following standards through classroom lessons, activities

and/or individual/small-group counseling.
Learning Strategies Self-Management Skills Social Skills

Demonstrate critical-thinking
skills to make informed decisions

B-SMS 1. Demonstrate ability to assume
responsibility

Use effective oral and written
communication skills and
listening skills

B-LS 1. B-SS 1.

B-SMS 2. Demonstrate self-discipline and
self-control

Create positive and supportive
relationships with other students

B-LS 2. Demonstrate creativity B-SS 2.

B-SMS 3. Demonstrate ability to work
independently

Create relationships with adults
that support success

B-LS 3. Use time-management,
organizational and study skills

B-SS 3.

B-LS 4. Apply self-motivation and self-
direction to learning

B-SMS 4. Demonstrate ability to delay
immediate gratification for long-
term rewards

B-SS 4. Demonstrate empathy

B-LS 5. Apply media and technology skills B-SS 5. Demonstrate ethical decision-
making and social responsibility

B-SMS 5. Demonstrate perseverance to
achieve long- and short-term goals

Set high standards of quality B-SMS 6. Demonstrate ability to overcome
barriers to learning

Use effective collaboration and
cooperation skills

B-LS 6. B-SS 6.

B-LS 7. Identify long- and short-term
academic, career and social/
emotional goals

B-SMS 7. Demonstrate effective coping
skills when faced with a problem

B-SS 7. Use leadership and teamwork
skills to work effectively in diverse
teams

Actively engage in challenging
coursework

B-SMS 8. Demonstrate the ability to
balance school,home and
community activities

Demonstrate advocacy skills
and ability to assert self, when
necessary

B-LS 8. B-SS 8.

Gather evidence and consider
multiple perspectives to make
informed decisions

B-SMS 9. Demonstrate personal safety skills Demonstrate social maturity and
behaviors appropriate to the
situation and environment

B-LS 9. B-SS 9.

B-LS 10. Participate in enrichment and
extracurricular activities

B-SMS 10. Demonstrate ability to manage
transitions and ability to adapt
to changing situations and
responsibilities



G. School Counselor Professional and Ethical Standards & Competencies

The ASCA School Counselor Professional Standards & Competencies are aligned with the ASCA National
Model, which contains the standards of practice expected from counselors. These school counselor standards
accurately reflect the unique training of school counselors and their responsibilities within the school system.
The standards are also an essential tool in the school counselor’s self-evaluation and advocacy and will help
focus personal and professional development plans. The chart is provided below for your reference. In
addition,to the professional standards of practice noted above, all ECSD school counselors shall hold valid New
York certification.

ASCA Ethical Standards
ECSD School Counselors are bound to behave ethically exhibiting the highest standards of ethical practice.
ECSD School Counselors must align their practices with the ASCA ethical standards found at ASCA Ethical
Standards for School Counselors. These standards provide guidance to ECSD School Counselors in relation to
their responsibilities to students (e.g. confidentiality, dual relationships, appropriate referrals, group work,
student danger to self and others, student records, technology, evaluation, assessment and interpretation, peer
support programs, responsibilities to families, responsibilities to colleagues, sharing of student information,
educational collaboration, responsibilities to the school, communities and families, professional competence,
social justice issues, and responsibilities to the profession). ECSD School Counselors review the ASCA ethical
standards regularly and consult with colleagues and professional resources if in doubt about any ethical
behavior or issue.

Family Educational Rights and Privacy Act (FERPA)
ECSD School Counselors are knowledgeable of and follow FERPA guidelines, a Federal law that is
administered by the Family Policy Compliance Office in the U.S. Department of Education 20 U.S.C. § 1232g;
34 CFR Part 99. FERPA generally prohibits the improper disclosure of personally identifiable information
derived from education records without the consent of a parent or eligible student unless an exception to
FERPA’s general consent rule applies. School officials with a “legitimate educational interest” may access
student records under FERPA. Generally, this refers to individuals in the school district who need to know the
information in the student’s education record to perform their professional responsibility. Interest in students
that “fit” a profile or category is not a legitimate educational interest.

Sharing of Sensitive Student Information
Each ECSD student has the right to privacy and thereby the right to expect the school counselor/student
relationship to comply with all laws, policies, and ethical standards about confidentiality in the school setting.
Students should expect that sensitive information shared with the counselor will remain confidential unless the
information pertains to harm to self or others, or someone is harming them.
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ASCA School Counselor Professional Standards & Competencies
MINDSETS

School counselors believe:
M 1. Every student can learn, and every student can succeed.
M 2. Every student should have access to and opportunity for a high-quality education.
M 3. Every student should graduate from high school prepared for postsecondary opportunities.
M 4. Every student should have access to a school counseling program.
M 5. Effective school counseling is a collaborative process involving school counselors, students, families, teachers, administrators, other school

staff and education stakeholders.
M 6. School counselors are leaders in the school, district, state and nation.
M 7. School counseling programs promote and enhance student academic, career and social/emotional outcomes.

BEHAVIORS
School counselors demonstrate the following standards in the

design, implementation and assessment of a school counseling program.
Professional Foundation Direct and Indirect Student Services Planning and Assessment

B-PF 1. Apply developmental, learning,
counseling and education theories

B-PA 1. Create school counseling program
beliefs, vision and mission
statements aligned with the school
and district

B-SS 1. Design and implement instruction
aligned to ASCA Mindsets &
Behaviors for Student Success in
large-group, classroom, small-group
and individual settings

B-PF 2. Demonstrate understanding of
educational systems, legal issues,
policies, research and trends in
education

B-SS 2. Provide appraisal and advisement
in large-group, classroom, small-
group and individual settings

B-PA 2. Identify gaps in achievement,
attendance, discipline, opportunity
and resources

B-PF 3. Apply legal and ethical principles of
the school counseling profession

B-SS 3. Provide short-term counseling in
small-group and individual settings

B-PA 3. Develop annual student outcome
goals based on student data

B-PF 4. Apply school counseling
professional standards and
competencies

B-SS 4. Make referrals to appropriate
school and community resources

B-PA 4. Develop and implement action
plans aligned with annual student
outcome goals and student data

B-PF 5. UseASCA Mindsets & Behaviors
for Student Success to inform
the implementation of a school
counseling program

B-SS 5. Consult to support student
achievement and success

B-PA 5. Assess and report program results
to the school community

B-PF 6. Demonstrate understanding of
the impact of cultural,social and
environmental influences on
student success and opportunities

B-SS 6. Collaborate with families, teachers,
administrators, other school staff
and education stakeholders for
student achievement and success

B-PA 6. Use time appropriately according
to national recommendations and
student/school data

B-PF 7. Demonstrate leadership
through the development and
implementation of a school
counseling program

B-PA 7. Establish agreement with the
principal and other administrators
about the school counseling
program

B-PF 8. Demonstrate advocacy for a school
counseling program

B-PA 8. Establish and convene an advisory
council for the school counseling
program

B-PF 9. Create systemic change through
the implementation of a school
counseling program

B-PA 9. Use appropriate school counselor
performance appraisal process



II. Comprehensive Developmental School Counseling Program

A. K - 5 Program
1. Core Curriculum Instruction

The K - 5 school counseling program must provide services to students based on need as
well as schoolwide programming related to the core curriculum: academic development,
early college and career development, and personal social-emotional development. The
program shall be designed by the school counselor, in coordination with the teaching staff
and any appropriate pupil personnel service providers. It shall be the responsibility of the
school counselor to provide the core curriculum instruction via small group instruction,
full class instruction, and/or individual instruction.

2. Direct Services
Direct services are the in-person, day-to-day interactions that school counselors have with
students. These services are the heart of the school counseling program. Through these
services, school counselors help students access their education by removing barriers to
learning by addressing academic concerns, attendance concerns, or adjustment concerns.
Such services may include, but not be limited to responsive services, crisis response,
group counseling, individual counseling, appraisal, assessment, and advisement, for the
purpose of enabling students to benefit from the curriculum, assisting students to develop
and implement postsecondary education and career plans, assisting students who exhibit
attendance concerns and encouraging parental involvement. Nothing herein shall
prohibit certified or licensed school psychologists or social workers from providing direct
student services within their applicable scope of practice.

3. Indirect Services/Referral Procedures
School counselors will collaborate with Response to Intervention teams to, when needed,
assist in the coordination of indirect services and/or referrals to other committees,
certified pupil personnel service providers (such as school psychologists or social
workers), and/or outside supports.

4. Information on College & Careers
At the K - 5 level, the school counselors provide information to students on early college
and career planning through a variety of activities.

5. Program Delivery Map & Activity/Service Calendar
This document outlines the specific activities/services provided in the K - 5 counseling
program related to the core curriculum, direct services, indirect services/referral
procedures, and information on college and careers.
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B. 6 - 12 Program
1. Core Curriculum Instruction

The 6 - 12 school counseling program must provide services to students based on need as
well as schoolwide programming related to the core curriculum: academic development,
college and career development, and personal social-emotional development.  It is the
responsibility of the school counselor to provide the core curriculum instruction via small
group instruction, full class instruction, and/or individual instruction.

2. Direct Services
Direct services are the in-person, day-to-day interactions that school counselors have with
students. These services are the heart of the school counseling program. Through these
services, school counselors help students access their education by removing barriers to
learning by addressing academic concerns, attendance concerns, or adjustment concerns.
Such services may include, but not be limited to responsive services, crisis response,
group counseling, individual counseling, appraisal, assessment, and advisement, for the
purpose of enabling students to benefit from the curriculum, assisting students to develop
and implement postsecondary education and career plans, assisting students who exhibit
attendance concerns and encouraging parental involvement. Nothing herein shall
prohibit certified or licensed school psychologists or social workers from providing direct
student services within their applicable scope of practice

3. Indirect Services/Referral Procedures
School counselors will collaborate with the Child Study Teams to, when needed, assist in
the coordination of indirect services and/or referrals to other committees, certified pupil
personnel service providers (such as school psychologists or social workers), and/or
outside supports.

4. Information on College & Careers
At the 6 - 12 level, the school counselors provide information to students on college and
career planning through a variety of activities.

5. Program Delivery Map & Activity/Service Calendar
This document outlines the specific activities/services provided in the 6 - 12 counseling
program related to the core curriculum, direct services, indirect services/referral
procedures, and information on college and careers.

6. Annual Independent Progress Review
On an annual basis, school counselors must meet one-on-one with students and provide
students with an annual individual progress review plan. The purpose of this meeting and
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plan shall be to assess how well the student is benefitting from the school counseling
program and determine the needs that need to be addressed/further addressed. These
meetings provide an opportunity for reflection on each students’ educational progress
including achievement, behavior, social-emotional development, and college and career
knowledge and planning. Additional information regarding annual individual progress
review guidelines can be found below.  For those students with a disability, the plan shall
be consistent with the student’s IEP.
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Annual Individual Progress Review Guidelines

The full scope of the annual progress review includes review of a student's records, social/
emotional development, academic skills, and college/career readiness, with a follow-up plan. Topics
listed below each of these areas serve as a reminder of the standards to consider. Topics included or
emphasized will vary depending on the developmental stage and individual needs of each student.

School district policies and procedures regarding student records should be followed when
developing local documentation of progress review completion. School counselors are also reminded
to review professional ethical standards on confidentiality and student records.

The progress review should be conducted individually and by a certified school counselor.

Review of student record:
• Attendance
• Behavior and discipline
• Interim reports and report cards
• State assessments

• Support services
• Academic planning and rigor
• Progress towards graduation
• Parent/guardian input

Social/Emotional Development review:1

• Self-awareness
• Self-management
• Social awareness

• Responsible decision-making
• Feeling safe at school and at home
• Mental health and wellness
• Other needs• Relationship skills

Academic Skills review:2

• Goal setting and progress monitoring
• Listening and teamwork skills

• Performing under pressure
• Healthy optimism
• Time management and organization• Cognitive and memory skills

College/Career Readiness review:3,4

• Career development
• Integrated knowledge
• Universal foundation skills
• Career major
• College and career aspirations
• Academic planning for college and career

readiness

• Enrichment and extracurricular engagement
• College and career exploration and selection

processes
• College and career assessments
• College affordability planning
• College and career admission processes
• Transition to post high school

Follow-up:
• Consultation and/or referral
• Other follow-up

• Readiness for next level of study
• Assessments for additional support



III. Program Monitoring
A. Maintenance Planning

1. Advisory Council
In accordance with the updated regulations, the District has established an advisory
committee, which will meet twice annually,  to review, advise on, and support the
implementation of the school counseling program. The minutes of these meetings shall
be submitted to the Board of Education annually and will serve as the annual report of the
advisory council.

2020 - 2021 Advisory Council
Name Title

Kelly White Assistant Superintendent for Curriculum & Instruction

Nicole Ey Elementary Principal

Jessica Mataraza Elementary Assistant Principal

Andre Spinelli Middle School Principal

Carl Pabón High School Principal

Dr. Matt Maher LMHC, LBA - Ulster BOCES Behavior Support Team

Mike Camargo LMHC, LBA - Ulster BOCES Behavior Support Team

Melissa Thompson LCSW-R, Ulster BOCES Behavior Support Team

Maria Smith Student Support Secretary

Andrea Hemstreet School Counselor

Alison Chapin School Counselor

Tanya Allen School Counselor

Tracy Berry School Counselor

Theresa Sheeley School Psychologist

Juliea Espinosa School Psychologist

Kristen Rabadi School Psychologist

Lisa Dwyer School Psychologist

Marina Russo School Social Worker

Raymond Younger Attendance Supervisor
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2. Professional Development
School counseling staff have access to professional development opportunities which
allow for them to stay current with best practices related to student supports. The types
of professional development that are planned and attended will be dependent on District
goals, student needs, and resources.

3. Evaluation Methods & Data Analysis
The effectiveness of the school counseling program will be evaluated annually through a
program outcome report which shall be presented annually to the Board of Education.
The report will provide recommendations for program improvement decisions. The
program outcomes report shall focus on district goals that are addressed by the
comprehensive developmental school counseling program including attendance,
academic, behavioral and/or adjustment program data, gap analysis reports, assessment of
resources, and the professional development needs of the school counseling staff. The
report may also address ESSA indicators such as school climate, graduation rates, chronic
absenteeism, and college/career and civic readiness.

The following serves as a list of data/metrics which will be used to evaluate student
progress:

● Report Cards/Progress Reports
● Assessment Scores
● Assessment Participation Rate
● Social/Emotional Growth
● Counseling Progress Monitoring Feedback
● Parent Communication
● Naviance Reports
● Survey Results
● Transcript Evaluation
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